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Development | Solutions | loT | Cloud | Al

We build technologies that connect people, Vision Technology Development brings data,
B anc cevices for a smarter people, processes and devices together into

world.

one digital ecosystem. Vision 365, Smart
Digital City, Vision eGov and Vision Fintech
‘un on our own techno ogy Vision App
Maker and Vision Smart Platform, with A
ouilt in: from a conversational Co- pHot to A
agents inside business workflows.
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Vision Technology Development Va¥ VISION
Creating the future, living the moment.

OUR MISSION

Real value through technology

We empower organisations through deep expertise, strategic

thinking and cutting-edge software tools that drive digitalisation and

delivered projects satisfled customers offices: Bucharest
automation success, delivering meaningful value where technology and Pitesti
improves the way people live and work.

OUR VISION

A smarter world

100+ 50+ 900,000+

Vision App Maker public residents served by
implementations administrations on Smart Digital City
Smart Digital City

We bring data, people and processes together into a unified
ecosystem, transforming the workplace through Al, automation and
the Internet of Things, linking systems, people, places and devices.



Vision Technology

Key moments in our evolution

We grow the team,
deliver our first projects,
consolidate the

Microsoft, Java and

Open-Source units and
open the Pitesti

development centre.

2011-2013

2010

Vision Company is
founded in Bucharest as

an IT solutions and

services provider.
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2014-2016

Complex projects for the
tourism and financial
industries; we
consolidate Vision

Products and Solutions.

We reorganise the
business into three main
areas: Technology
Development, Solutions
and Cloud.

2017
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2019

Vision solutions reach
maturity as easily
customisable COTS
products; we strengthen

our cloud services.

We establish the loT
division and deliver
Smart Digital City and
Vision 365.

2021

2024

Company consolidation:

advanced loT solutions
and smart digital

integration, focused on

the Smart HUB Factory.

We consolidate the loT
and automation line,
begin our international
expansion in the EU and
implement Al-based

tools.

2025

va¥ VISION



Vision Solutions Ay o

What we deliver

Ya¥ VISION

Ready-to-run business solutions for companies and public institutions. Each solution is configured on Vision technology and adapted to the client's processes, data and integrations.

[ ] (] [ ] [ ] (] A [ J (]

85 Vision 365 Smart Digital City [ Vision eGov
Integrated business suite for CRM, SFA, ERP, operations, HR Platform for smart cities, public services and urban data Integrated platform for modernizing government services.
and collaboration. integration.
INDUSTRY SOLUTIONS COMPONENTS MODULES
Medical - Travel & Automotive - Field Services - Retail & Unified Citizen Access - Digital collaboration - City portal - Citizen Portal - Workflows - Documents - Registry - Internal
Wholesale Smart city Public Audit
vision365.app smart-digital-city.ro - .eu - .com

@’,‘; Vision Process Automation {l:f,l} Vision Smart Solutions F’g Vision Fintech
Streamlines workflows, reduces errors and saves time. Integrated platform for loT and smart infrastructure. Modular platform tailored for the financial services industry.
AUTOMATIONS SOLUTIONS MODULES
Purchase to Pay - Invoices - Contracts - e-Signature BMS - SCADA - Smart Lighting - Smart Environment Banking - Insurance - Brokers - Leasing

CONFIGURED ON Vision App Maker - Vision Smart Platform, with Vision DataPulse, Interactive Maps and Connected Things


https://azure.microsoft.com/en-us/

Vision Technology

The platforms our solutions are configured on

Ya¥ VISION

Vision solutions and custom projects are configured on our own platforms, extended with data, GIS, web and loT technology products and trusted partner technologies.

696 Vision App Maker ;yq Vision Smart Platform
Where Al becomes a business flow: The operating platform for connected
build complex applications in a visual infrastructure: loT devices, data, rules
designer, with Al. 100+ and automation.

implementations.

visionsmart.tech

ﬂ’g Interactive Maps -~ Connected Things
Turn complex data into actionable Cutting-edge innovation with our loT-
insight with interactive GIS maps. connected equipment.

$ Vision DataPulse

Turns large volumes of data into fast,
actionable insights.

Hardware

Servers, storage, mobile, networking
and office equipment.

@ Vision WebFusion

Build modern, scalable websites that
are easy to extend, on Drupal / React
components.

Q} Partner Technologies

Reliable, scalable infrastructure with
trusted partners: Microsoft, Dell,
Fortinet, AWS.

POWERS Vision 365 - Smart Digital City - Vision eGov - Vision Process Automation - Vision Smart Solutions - Vision Fintech - custom projects



Vision 365

One platform. Connected business solutions.

Ya¥ VISION

'3" 365 ::: STEELVANE SALES Dashboard Offer Requests Offers Sales Orders Customers Pricing Stock Demand Q A +

Distribution Dashboard

m John Doe v

FEATURES

BUSINESS AREAS

INDUSTRY SOLUTIONS

Branch: All Period: This month Product manager: All
Live data - all branches - October 2026
Open offer requests Offers waiting approval Orders this month Fill rate On-time delivery ® C RM ® Sa I eS ® Vi S i O n 3 6 5 M ed i Ca I
38 12 €1.84M 96.4% 93.1%
A 6 vslast week 4 above 24 h A 12.4% vs Sep A 11pp v 0.8 pp

Offer requests 38 m Customer orders 41 Provider orders 17 Receptions 9

Deliveries 28

* ERP

* Procurement & Suppliers

* Marketing

* Customer Service

* Vision 365 Waste
Management

Demand vs supply by product category - € thousand, last 30 days @ Requested Offered @ In stock Orders by branch Details o o
[ J
* HR & People e Procurement Vision Travel 365
@ Bucharest 46% . . . ] - o e o .
» cou  a * Projects & Services » Finance & Controlling Vision 365 Field Services
€ 1.84M @ Timisoara 23% . . L. .
orders - Oct Beams demand above Y Assets & Malntenance PY Human Resources VISIOn 365 Car DealerShlp

400 %

300 |

200 —

100 I
0 L I

T

stock in Bucharest —
2 provider orders
proposed.

* Legal Case Management
* Budgeting & Performance

* Operations
* Facilities & Administration

* Vision 365 Retail
Distribution

Sandwich panels Steel profiles Beams Sheets Insulation Fasteners . .
* Vision 365 Wholesale
Customer orders waiting for provider delivery Y Filters View all e Intranet & COI Iaboratlon ® Legal DiStri bution
Sales order Customer Product Qty Provider order Provider ETA warehouse Status
[ J
S0-2026-1184 Danube Industrial Park SRL HEA 200 beam S355 8t PO-2026-0221 Baltic Steel Mills 19.10.2026 Delayed 2 d IT
S0-2026-1179 Carpathian Roofing SRL PIR panel 120 mm - roof 1,600m?* PO0-2026-0218 Kronberg Panels GmbH 21.10.2026 Confirmed
S0-2026-1171 Vertex Logistics Halls SRL IPE 220 beam S355 12t PO-2026-0215 Baltic Steel Mills 14.10.2026 At reception

&} Al inside

Context-aware Al assistant
Predictive deadlines & risk
Process mining insights

Natural-language analytics



Smart Digital City

One platform. Three market editions.

Ya¥ VISION

& ROMANIA ﬁ EUROPEAN UNION 3 GLOBAL - US FOCUS
One platform for the entire city hall Run your municipality on one connected Connect residents, city teams and public
digital foundation assets in one platform

Core platform Citizen & Business Services Resident Services, incl. 311 & service requests

 Services for citizens and companies Municipal Operations Municipal Operations

* Internal management, incl. internal audit and * Administration & Governance * Assets & Infrastructure
SCIM * Assets & Infrastructure * Connected Infrastructure: SMART+
* SMART+: Vision Al, Smart City loT e SMART+: Vision Al, Urban loT, smart lighting,
digital twin

smart-digital-city.ro smart-digital-city.eu smart-digital-city.com

CLIENTS

Sector 6, Sector 1, Oradea, Horezu, Campina, Lupeni, Mangalia, Ramnicu Sarat, Chitila,
50+ 9 OO;OOO-I— 3 O+ Sarichioi, Vaideeni, Slobozia, Urziceni, Onesti, Aiud

administrations residents modules

Officially nominated for the World Summit Awards 2025



Vision In action

urrent screens from our solutions

%' 365

STEELVANE PORTAL

Stock & Prices

Prices for your account - stock updated 14.10.2026, 09:12

Products in stock - 248 items

Code

SV-PIR100-9002

SV-PIR120-7016

SV-MW150-9002

SV-ZP200-20

SV-CP180-25

SV-HEA200-12

SV-IPE220-12

SV-T35-9006

SV-CS18-9006

SV-FLK-RDG

SV-GUT150

SV-SDS5525

Product

PIR sandwich panel 100 mm - wall

PIR sandwich panel 120 mm - roof

Mineral wool panel 150 mm - fire wall

Galvanized Z profile 200 x 2.0 mm

Galvanized C profile 180 x 2.5 mm

HEA 200 beam $355:12 m

IPE 220 beam $355-12m

Trapezoidal sheet T35-0.5mm

Corrugated sheet 18/76 - 0.45 mm

Flashing & trim kit - roof ridge

Gutter system 150 mm - set6 m

Self-drilling screws 5.5 x 25 - box 500

Can't find a product? Request a specific item —

Vision 365 Wholesale Distribution: customer portal with stock, prices and

requests

Vi eGov

Navigare rapidd

[C] =

Dashboard  Mesaje

(% Audit public intern

Tablou de bord
Planuri de audit
Misiuni de audit

Recomandari

Raport anual de activitate

Documente audit

Univers auditabil

Stock & Prices

Unit

m?

set

box

Offer Requests

Bucharest

® 4,120

® 2,860

® 780

® 9,600

® 6,180

e 38

® 54

® 5450

® 2,210

® 640

® 310

e 1,320

Compania Nationald de Administrare a Infrastructurii Rutiere

Audit public intern / Tablou de bord

Tablou de bord audit — 2026

10/ 14

Misiuni realizate din planul anual

Situatia pe unit&ti organizatorice

Unitate

Sediu central 3/4

DRDP Bucuresgti ~ 1/2

DRDP Brasov T/1
DRDP Buzau 0/1
DRDP Cluj 1/1

DRDP Constanta  1/1
DRDP Craiova 171
DRDP lasi /4

DRDP Timigoara 1/2

Misiuni 2026 (realizate /
planificate)

Cluj

® 1,860
® 1,240

® 320
® 4,200
® 2,900

® 22

® 3,800

e 210

® 140

® 610

4

Offers

Orders

Deliveries

Reports

Q Search product, code or standard...

Timisoara

® 940

® 3,100

® 1,750

e 18

® 2,600

® 1,460

® 330

® 880

Misiuni in derulare

Recomandari

deschise

12

Your price

€23.40

€28.10

€41.90

€8.25

€9.05

€1,140.00

€1,095.00

€7.60

€6.95

€20.90

€64.00

€36.50

Termen
depésit

2

® available @ limited

Qty
1,850 In cart
2,300 In cart
+ Add
3,400 In cart
+ Add
46 In cart
+ Add
+ Add
+ Add
+ Add
+ Add
96 In cart
< 1/21 >

41

Recomandari in implementare

Grad de implementare

71%

64%

80%

50%

67%

62%

75%

60%

70%

+ d Andrei Popescu
Q a + m Delta Build Systems SRL

Category: All Warehouse: All Y Filters
Shoppingcart 5 Clear
PIR panel 100 mm - wall
1,850 m? €43,290
PIR panel 120 mm - roof
2300 m? €64,630
Z profile 200 x 2.0 mm
3,400 m € 28,050
HEA 200 beam S355 €52440
461t H
Self-drilling screws 5.5 x 25 €3,504
96 box
Estimated value € 191,914
Deliverto  Site Ploiesti - DNT1km 58
Needed by 26.10.2026 - staged
Notes Certificates 3.1, unloading crane on

site
Upload list from Excel Request offer

My recent requests View all

OR-2026-0391" Hall Aroof Offer received

OR-2026-0377 - Profiles Ordered
OR-2026-0352 - Beams Delivered
OR-2026-0340 - Sheets Delivered

Q Q loana Marinescu
- $ef compartiment audit public intern

7

Recomandari cu termen depasit

Misiuni in derulare, pe faza

Pregatire il
—

Interventie la fata locului 2
—

Raportare 1
a—

Termene apropiate

R-2025-09.2 - DRDP Cluj
Procedura de receptie a lucrérilor
depdsit cu 6 zile

R-2026-03.1 - Sediu central
Registrul contractelor de intretinere in 4 zile

R-2026-05.3 - DRDP lasi
Inventarierea anuald a stocurilor in 9 zile

R-2026-02.4 - DRDP Timigoara
Separarea atributiilor la plati in 12 zile

Vision eGov Internal Public Audit; annual audit dashboard

BUGETARE

';22‘3{13 TIPURISERVICII  CATALOG SERVICII  INTREBARIFRECVENTE ~ DESPRE  HARTA

[ =

Primaria Orasului Horezu l;

Horezu este un oras pitoresc din judetul Valcea, renumit pentru ceramica sa traditional3,
inclusa in patrimoniul UNESCO. Situat la poalele Muntilor Capatanii, Horezu ofera un
peisaj spectaculos $i numeroase atractii turistice, printre care Manastirea Horezu, un
exemplu remarcabil de arhitectura brancoveneasca. Orasul este o destinatie ideala pentru
iubitorii de cuttura, traditii si natura.

Pentru a beneficia de toate serviciile puse la dispozitie de
platforma noastra, te rugam sa te autentifici. Daca nu
detii deja un cont de cetitean, i poti crea chiar acum
unult

Servicii Publice

Eliberare act de identitate

Acest senviciu permite cetatenilor 3 solicite eliberarea unui nou act
de identitate, e 3 este vorba despre un buletin de identitate, carte
de identitate provizorie sau certficat de nastere. Procedura este
simpla si rapida, iar uilizatorii pot depune cererea online, urmarind in
timp real stadiul procesarii acesteia.

Sesizare / reclamatie / petitie

Acest serviciu oferd cetétenilor posibllitatea de a transmite sesizarl,
reclamatii sau petii Catre instituile publice. Fie ca este vorba
despre o problema administrativa, o nemultumire fata de un serviciu
public sau 0 sugestie de imbunatatire, platforma permite depunerea
facilia si urmarirea rezolutiei cererilor.

0250-86.01.90

84 AUTENTIFICARE &+ INREGISTRARE

Servicii electronice / Plati online

Accesind aceasta sectiune, cetdtenii sunt directionati catre pagina

personala, unde pot achita taxe, verifica statusul cererilor si consulta
informatile sunt

pida

Id pr
asupra situatiei tilizatorului

inscriere in audienta

Prin acest serviciu, cetdenii pot solicita o audients cu un
reprezentant al institutiei publice, pentru a discuta probleme specifice:
sau pentru a obtine informai suplimentare legate de diverse aspecte
administrative. Programarea se poate face online, cu posibilitatea de
aalege data si ora convenabile.

Str. 1 Decembrie, nt

Descoperd Politici
Primaria
Horezu

D

Planul National

s A

Obtine ajutor

e no Fac

de Redresare si Rezilienta

Ne gasesti si pe

Smart Digital City Citizen portal of a city hall, with online public services
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Vision Smart Platform GIS map of loT systems, devices and groups

Primaria
Horezu

A
é Depune o solicitare

'{ 365 STEELVANE WAREHOUSE Receptions Deliveries Stock Labels Traceability

Vision 365 / Warehouse / Receptions / RC-2026-0189

Provider order sent Truck at gate Identification

Reception RC-2026-0189 - PO-2026-0215

Print labels

Provider: Baltic Steel Mills Truck: LT-4471- gate 2 Arrived: 14.10.2026, 07:40 Checked by: Cristian Matei

Matched to order Exceptions

100% 2

no unexpected items

Packages identified

102/ 16

. ] 6 pcs missing - 1 damaged

Ordered vs. received

#  Item Ordered Received Labels Certificate
1 IPE 220 beam S355-12 m 12t- 36 pcs 36 pcs il SV-B-51207-01...36 [ 3.1-51207
2 HEA 200 beam $355-12 m 18t- 36 pcs 30pes |l SV-B-46802-01..30 [ 3.1- 46902
3 Galvanized Z profile 200 x 2.0 6,000 m - 20 bdl 20 bdl Il SV-P-77310-01...20 [0 31-77310
4 Galvanized Z profile 160 x 1.5 3,000 m - 12 bdl 12 bdl Ml SV-P-77355-01..12 [ 3.1-77355
5  Galvanized C profile 180 x 2.5 2,400 m - 8 bdl —_— - —
6  Self-drilling screws 5.5 x 25 240 box - 4 pal 4pal il SV-A-90121-01...04 —

Put-away & customer reservations
Item Reserved Bay Customer order Customer
HEA 200 beam S355:12 m 24pcs B4 S0-2026-1188 Carpatia Logistics Hub
IPE 220 beam S355-12m 18pcs B3 S0-2026-1171 Vertex Logistics Halls

Reserved for customers

4 orders
§0-2026-1171 +3

Provider notification Export

Delivery planned

Ya¥ VISION

A
a Solicitari & Clarificari

Smart Digital City Infokiosk: requests and clarifications at the city hall

Q A + m John Doe

Labels & certificates Reception closed

Close reception
Steelvane Warehouse - Bucharest

Reception RC-2026-0189
PO-2026-0215 - Baltic Steel Mills

Status

Last scanned
HEA 200835512 m

SV-B-46902-30 - heat 46902
Bay B4 - certificate 3.1attached

Matches order
Identified

6 pcs missing
102 /116

Identified Packages

1 bdl damaged
Next to scan

C profile 180 x 2.5 - 8 hdl

L S Truck bed rear - put-away bay C2

Identified Scanned / hour Labels printed

64 96

Confirm & print label

Report missing / damaged

Plan deliveries

DN-2026-0919 - 20.10

DN-2026-0915 - 18.10

Vision 365 Warehouse receptions with mobile barcode scanning and
traceability



Al across the portfolio

From conversation to working business flows

Ya¥ VISION

&) o E

Vision Al Co-pilot Vision Al Flow Vision Smart Tasks

Build the entire application through a Al orchestration: intelligent steps inside The checks users perform every day become
conversation: an Al co-pilot embedded in Vision traditional workflows, executed by Al agents. reusable Al-powered actions, directly inside the
App Maker. business process.

ok & *

Vision App Maker & MCP Vision 365 — Al inside Smart Digital City — Vision Al

Business applications become services that Al Context-aware Al assistant, predictive deadlines Intelligent assistance in workflows, video

agents can discover, use and act on. & risk, process mining insights, natural-language identity verification and ML air-quality
analytics. forecasting.

Vision Process Automation Al-driven invoice matching, Al-powered data extraction and Al-powered drafting.



Services
One stop shop

%Y vISION

Digital

Consulting &
Analysis

Business analysis, UX, requirements
and process digitalization

Build vs. Re-Use or Off-the-Shelf
analysis

Enterprise architecture and
technology selection

Requirements and UX through
Design Thinking and Agile
Prototyping

Process assessment, optimization
and digitalization

Software

Development &
Implementation

Custom software, Vision platform

configuration and system integrations

Custom software, from scratch or
on top of existing systems

Vision platform configuration with
low-code speed

Application integration and API
development

DevOps, CI/CD, containerization
and microservices

Cloud, Hosting &
Infrastructure

Secure hosting, infrastructure services,
servers, storage and networking

* Own data center and partners
Microsoft Azure and Orange

* End-to-end lifecycle: design,
provisioning, implementation

* High availability, monitoring,
backup and security

* Data centers powered by green
energy

loT strategy and custom loT
solutions

Device management and data
analytics

PCB design, prototyping and
production

Smart Metal Factory: own metal
processing facility in Arges



Aqgile. Scalable. Customer-Driven
What \ How we do

Technology

Design Thinking: “non-linear, iterative process which
seeks to understand users, challenge assumptions,
redefine problems and create innovative solutions to
prototype and test”

Vision App Maker, now with an Al Co-
pilot, lets us deliver working software
much earlier in the cycle. You experience
the application and give feedback before
the expensive work begins, with less
documentation.

Agile Development: iterative process during the
development phase

Process Automation and
Digitalization

Take control over business flows to save time and
money. design, analyze and implement business
processes iteratively, with RPA, BPM and Al agents,
without major impact on the technical platform.

User Experience

Achieve a great user experience by using
the proper methodology and appropriate
technology.

Drive Innovation and
Accelerate Transformation

Reduce time to market, quickly and
easy prototype and test innovative

ideas. 'g VISION




Expertise

Proven Know-How SERVICES | DEVELOPMENT TOOLS | TECHNOLOGIES /
Digital Consulting & Analysis NET Core RPA | PLATFORMS
Architecture React BPM | Vision App Maker
Process Re-engineering Node.js Al agents | Vision Smart Platform
Business Analysis & UX JavaScript MCP  Vision DataPulse
QA | Angular Vision WebFusion
Integration SQL Server Drupal
Project Management MQTT, REST/SOAP Docker
Cloud, Hosting & Infrastructure Microservices OpenShift
loT Keycloak

'3" 365 i STEELVANE SALES Dashboard Offer Requests Offers Sales Orders Customers Pricing Stock Demand Q A + @ John Doe v

Vision 365 /[ Sales / Pricing & approval rules

Pricing & Approval Rules ERangekitiong
The offering engine applies these rules while each item is priced * last change 07.10.2026 by loana Marinescu
Pricing policies by product category Y Filters Export
Category Product manager Min. margin Target margin Max. discount Industry coeff. Product coeff. Status . .
Sandwich panels Ana Vlad 12.0% 18.0% 10% 1.00 1.04 Active
Steel profiles Radu Stan 11.0% 16.0% 8% 1.00 1.00 Active m
Beams HEA / IPE Radu Stan 12.0% 15.0% 8% 0.98 102 Active - . »
Trapezoidal & corrugated sheets Ana Vlad 13.0% 19.0% 10% 1.00 0.98 Active i [ ] [ ]
Insulation & mineral wool Ana Vlad 14.0% 21.0% 12% 1.02 1.00 Review
Fasteners & accessories Dan Petrescu 18.0% 26.0% 15% 1.00 1.00 Active A
Approval thresholds - discount vs. list price Edit matrix Customer potential & discount level Edit
Discount Key account Regular New / occasional Segment Annual potential Discount level Coeff.
0-5% Agent Agent Agent A - Key account > € 1.5M/year up to 10% 0.96
5_8% R oot T B - Regular €0.3-1.5M up to 6% 1.00 BUSINESS AREA INDUSTRIES
e 57 e Y S C - Occasional <€0.3M upto 3% 1.03 .
—12% ran 1
. — e N - New customer first 6 months up to 4% 1.02 Sa | eS Ba N kl N g
12-15% Product mgr Product mgr Sales director COTS SOLUTIONS APPS M k ‘ti n |nsurance
above 15% Sales director Sales director Sales director Price simulator 552 V I S I O n 3 6 5 C O nt ra C-t I\/l a n a g e m e n-t a r e g Au‘to m Ot|ve

Customer | Retai

Margin below the category minimum always requires the product manager, whatever the discount. PIR panel 120 mm - Key accoun 2,300 m?- list € 29.80 . M M
o S s a5% - €20.97 Smart Digital City | Case Management Servi
How offer lines were approved - October 1,284 lines Margin after discount 13.9% (min. 12.0%) .. erV|Ce Hea H:h Care

Vision Fintech Invoice Automation Finance | Services
Vision Process Automation Time Tracking HR Travel
Vision Smart Solutions | Ticketing EXPERIENCE Operations mabﬁfiydgﬂﬁ
Vision Travel 365 | Etc. 250+ Projects Administration | Agriculture
Vision 365 Car Dealership 100+ Customers Legal Mobility
Vision 365 Field Services 50+ Cities T Defence
Vision 365 Retail & Wholesale Energy

Vision 365 Medical Research

va¥ VISION




Vision Technology Development
Agile Company

Ya¥ VISION

Customer-Centric Mindset

Prioritizes end-user feedback and involvement through modern approaches like Design Thinking
Builds products that directly address user needs and pain points based on advanced UX techniques
Dedicated Customer Experience team

Agile, user-focused innovation powered by

Cross-Functional Teams collaboration and continuous improvement.

Teams are multidisciplinary—e.g., developers, designers, testers, product owners—all working together
Encourages shared ownership and accountability

Modular & Scalable Architecture

Favors loosely coupled systems that allow fast integration and updates
Uses APls, microservices, or containerization for flexibility

Iterative & Incremental Delivery
Delivers work in short cycles (sprints or iterations)
Focuses on small, manageable releases that evolve based on feedback

Speed & Responsiveness
Quickly adapts to market changes, tech advances, or customer demands
Minimal bureaucracy, allowing fast decision-making

Automation & DevOps Integration
Cl/CD pipelines, automated testing, and infrastructure as code to ensure fast, reliable delivery
Strong collaboration between development and operations.

Continuous Improvement

Regular retrospectives to evaluate and enhance processes and performance
Embraces failure as a learning opportunity
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Selected case studies

Ya¥ VISION

Aerotravel

Complete digitalisation of a travel and MICE agency: bookings, payments, itineraries and
customer communication

Two Romanian banks

High-risk client monitoring and classification, with KYC and AML records in one auditable
system

International bank

Agile team management, with gamification applied to performance evaluation

Private medical network

Patient 360 CRM: calls, leads, patients, subscriptions and campaigns in one place

EcoPositive

Customer service platform for a nationwide WEEE recycling operator: requests and pickups

Sector 6 City Hall

“Paperless City Hall”: unified digital public services platform and service analytics

BMW car dealership, Bucharest

Sales, service operations and commission management unified in transparent workflows

Bank

Centralised procurement: approval workflows, budget control, reverse auctions, contracting
and invoicing

Insurance company

Full contract lifecycle with medical, IT and legal providers in one system

Wholesale distributor

B2B platform: customer self-service ordering, supplier orders and barcode warehouse
reception

Constitutional Court of Romania

National digital case management system for constitutional cases

Chitila
Smart lighting: 1,600+ street lighting units, energy consumption reduced by 35%
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Projects
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Ya’365 i STEELVANE PROCUREMENT

Dashboard Purchase Optimization

Vision 365 / Procurement / Purchase optimization

Purchase Optimization
Customer demand aggregated per product and provider - proposals generated 14.10.2026, 08:00

Provider order proposals Customer order lines covered

3:€233K 34

6 products all open demand for these items

Proposed quantities per provider

Product Lines Requested Free stock Rotation Lead
Baltic Steel Mills - proposal PO-2026-0224
HEA 200 beam S355 9 46t 8t 6d 10d
IPE 220 beam S355 5 24t 6t 9d 10d
Kronberg Panels GmbH - proposal PO-2026-0226
Mineral wool panel 150 mm 7 2,220 m? 220 m? 18d 14d
PIR panel 120 mm - roof 4 320 m? 1,060 m? 11d 12d
Adria Profiles d.o.o. - proposal PO-2026-0227
C profile 180 x 2.5 mm 6 2,550m 1,180 m 154d 8d
Corrugated sheet 18/76 3 1,960 m? 610 m? 26 d 8d
Provider orders in progress
Provider order Provider Products

PO-2026-0215 Baltic Steel Mills IPE 220, HEA 200, Z & C profiles +1

PO-2026-0218 Kronberg Panels GmbH PIR panel 120 mm - roof

Provider Orders

Avqg. provider lead time

10.3d

delivery to Bucharest

Proposed

60t

40t

2,400 m?

11,200 m?

3,000 m

2,500 m?

Value

€ 35,840

Sent

Value

€97,100

€ 59,100

€ 38,000
€102,480

€ 75,600

€ 26,880
€ 33,450

€ 20,700

€12,750

€64,920 02.10.2026

06.10.2026

Providers

Y Filters Export

Receptions Q A +

Branch: Bucharest

Approvals
v BM v PM
v BM v PM
vBM O®OPM
vBM OPM
OeMm QOPM
®BM OPM
ETA warehouse
14.10.2026
21.10.2026

Ya¥ VISION

m John Doe v

Provider: All Recalculate

Waiting approval

2

branch or product manager

PO-2026-0226 Waiting approval

Provider Kronberg Panels GmbH
Deliver to Warehouse Bucharest
Requested by 28.10.2026

Value €102,480

Covers 11 customer order lines

Approval flow
v 08:42
® Pending

Branch mgr - loana Marinescu

Product mgr - Ana Vlad

Mineral wool demand grew 3.5x in 6

weeks; proposed quantity keeps 18 days
of cover at current rotation.

Edit Approve & send

View all
Linked customer orders Status

S0-2026-1171 +3

At reception

S0-2026-1179 +1 Confirmed
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Enjoy the digital journey

Head office: 18 Dr. Ernest Juvara Street, 2nd
floor, Sector 6, 060104 Bucharest

Regional office: 148 Republicii Blvd., 3rd floor,
110177 Pitesti

+40 728 006 678
mailbox@vision.ro
WWW.vVision.ro

vision365.app - visionsmart.tech - smart-digital-city.ro | .eu | .com

The information contained in this document is confidential and protected by law. Only the recipient or other authorized persons have the right to use
them, in whole or in part. If you are not the intended recipient of this document, you are officially advised that any reference, copying, distribution or

action related to the contents of this information is prohibited and may be against the law. This document does not contain confidential personal or

business data. All test and demo data used in the app screens are randomly generated using public data sources. Any resemblance to the real
situation is purely coincidental.
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