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VISION 365

All-in-one solution for Clients, Providers,
Operations, Financial, Collaboration and
People management




Vision 365

Integrated platform for Business Administration

Vision 365 unifies your business aggregating in a
coherent view data, people and processes with
modern, intelligent business applications that
adapt to your changing needs, power by specific
Al tools.

The digitalization of business means that
activities that used to take place offline now take
place on virtual workspaces affording businesses
more efficient ways to accomplish tasks and
meet goals.

Business administrators need to stay current on
software, apps and tools to plan and
communicate more effectively.

Vision 365 Suite of Applications offers a
complete set of integrated features enabling any
company to administer the human resources,
automate the sales force and gaining new
customers, control the cost and optimize the
procurement processes, collaborate on project
and delivering more efficient and with high
quality.
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Vision 365

Integrated platform for Business Administration

People Management
Find right people for your company and engine your

Enterprise Performance based on Al HR department with powerful administration tool

Aggregate in coherent view data, people and processes
powered by Atrtificial Intelligence predictive algorithms

Base your decisions on accurate and predictive
data
Providers and purchase E

Control your expenditures in direct correlation with
Operations and Customer Service

revenue and resources
Control and improve delivery of the customer
services

Vision 365 \ Provider 'g VI SI 0 N

Sales

Automate your sales force with modern
and easy application

Customers Management

Improve interaction with current and potential
customers




Approach each client or prospect in an intelligent manner,
allowing the company to build customer relationships based

po!lusvtu!boe! mpzbmuz! xi1 ] mf!
with Vision 365 Sales and Customers Management.

Sales and Client Management
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VISIDN 365 === Clients  Product Catalogue  Leads  Opportuniies  Sales Quote  Contacts  Accounts  Contract  Sales Order  Delivery Notes  Invoices
Account
EC Company
Name* cul Trade Registry No. Is private
EC Company
| "
VISIDIN 365 === Clients Product Catalogue  Leads  Opportunities  Sales Quote  Contacts  Accounts  Contract  Sales Order  Delivery Notes
General Info
Contact Method . . .
Upcoming Expiring Invoices
Do not Email
Do Not Postal Mz Name Account Contract Invoice Date Due Date Value
Website URL # | Expired Account Jared testt 9/26/2019 10/20/2019 9282
Telephone 1
Telephone 3
Email address 2
< mn > Choose Page
Account Add
# Name
Upcoming Expiring Contracts
1 SUND# P 9 Bpiring
Name Account Type Start Date End Date
Lead opy # | Expired Account Oli One Time 9/26/2019 10/17/2019
# | Expired Account Oli One Time 9/26/2019 10/17/2019
# Name/
1 Agend)
< mn > Choose Page
Sales Evolution Lead Source
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Sales Funnel

Opportunity (757 817 733)

Sales Quotes (14 249 231)
Sales Order (18 957 235)

Invoices (1 612 325)
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Generate and Qualify Leads

Prioritize the prospects and
manage the sales team

Control your Offering

Increase the offering result
and improve the sales
forecast

Contracting

Manage all stages of contract
lifecycle

Ordering, Billing and Invoicing

Control the ordering, billing
and Invoicing processes

®
aln
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Vision 365

SFA, Client and Contract Management

Sales Force Automation: qualify your leads into successful opportunities
Manage opportunities, quotations and ordering along a customized flow
Build relationship with clients

Automate the contacts management business process

Deliver contracts according with planned revenue and purchase budget
Billing schedule and Invoicing

Budget and follow your company revenue

Standardize your portfolio through the product catalogue features
Visual tools: dashboard, invoicing calendar, etc

©O OO OO OO0 O0o0O0o

From lead to invoicing: the Client module is covering the entire lifecycle of sales,
offering, contracting, delivery and invoicing process.

Complex features and customizable workflows enable your company to control and
automate the revenue related processes.

Completely integrated customer management solution covering the sales force
automation, marketing, product catalogue and customer management and services
features like Lead, Opportunity, Quote, Invoice and Contract management.
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SFA and Client Management

Dashboard

Accurate analysis based on
operational data
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SFA

Key Features

Sales Quote

New sales quote test 2108 test 2809 + Add New Edit
Leads P e Send tospproval Approed Send o customer Won Lost
The sales process begins with a lead - someone who is interested in the products or services
provided by the Company. The leads might be automatically generated by various tools, or o e ot et 2108 st 2509 S oo oo et sccount 2105 e
they might come from other sources.
Opportunity — ceasdon |+
Qualify a lead and convert it to an opportunity. o . et s gy,
At a certain point, once the timeframe, budget, purchase process and decision makers for the cureney Frchonge e s
sale are identified through various sales activities (calls, face to face meetings, emails, etc.), R T e -
the lead can be qualified into opportunity. o - . T ltis .
At this step, beside the new opportunity and quotations, a new contact and/or account will be e tssonen
generated as well. Totalwith VAT
Products or services from the Product Catalogue or directly filled-in can be added at this
p O | n t ] Sales Quote Documents Opportunity Documents Account Documents
Account O
Offer or Quote
Automatically generate offers from the existing opportunities. Customizable approval flow based on price
- - o o e L lists, customer type or level of authority defined in platform.
Product Catalogue
¢ semne o The Sales Product Catalogue works as a separate module. If not enabled, the user can add manually
products on each Opportunity, Quote or Order
Price Lists can be defined and further used in the Opportunity, Offer and Order.
S— Gamification
Modern game mechanism are available to boost internal motivation in order to accomplish the sales goals
L + and work,
.

'ey
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Client and Contract Management

Key Features New Project
ACCO U nt New Project
Create a 360 degree customer view: from lead to contracting, delivery and
InVOIClng General Info

Opportunity Rating
C O n taCt Current Supplier

Keep track of the people the user does business with.

Order

Improve revenue and cash flow by managing and integrating the order-to-cash

process across all channels.

Contract Management

Take control of your business processes that manage the creation,

CRM Opportunity Management

Is Private

Priority

Estimated Close Date
Assigned On

Currency EUR

Opportunity Items

Implementation, and evaluation of contracts to maximize business performance
and minimize risk. Simplify the contract administration and generation.

VISIOIN 345 588 Providers  ProduciCatalog  Puchase Requests  RFX Froviders
o

Pronider

P4218 EC Prowider

Drtals
Coda PaINE Ligebr Feirias
Buede Rl N Bank 12101
LE4T bl Nl Coarinct penon”
Comact amal 3 Coriinci phores
Assigned oni 1 Assignesd o
Address
RFX
# Mo Cordr Ddctiption
i F:
FFX980%
FFX9807
Lisers
& Firat namy Lass e Email I rudm
Tha list ks smipty.
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Entry Recepion Noles

I3 dizabded

Trads regiatny F.

+

Changes Audit

# Name
o e
Ciashboard  Expense Account O Admindstrator «
i Deppcriprbion
Acthvies
Aasioned Ta Croation Dute Dus Dute +
19
19
# Usesmama Dale Aciion Dortmils

The lisd ks esmprty.

Qualify

Account

New Project

Direct Competitor
Rating Percent
Estimated Value
Distribution Channel
Close Probability
Assigned To

Exchange rate

UoM Quantity

Presales Offering
Contact
New Project
0
1000
Reassign
Price Total with VAT +

Total with VAT : RON
EUR

Billing Schedule, Invoicing and Collection
Making billing and collections easier, predictable and more efficient. Crate billing schedules
according with each contract or order (multiple invoices or recurrent invoices). Generate

Invoice automatically from an opportunity, offer, order, billing schedule or directly on existing

Account or Contact.

Collaboration

Negotiating Won

Cases and activities management

Cases Activities

# Name Status

The list is empty.

Workflow Audit Changes Audit

# Role Name Date

No. Of Days

+ Add New Edit

Lost

Lost Mext »

Created On =+

Status

Enable your team members to work together to a common purpose to achieve business

benefit.
Budget

Budget integration enable revenue control and tracking at item level.

Projects

Integrated with Projects module allowing automate synchronization between revenue and

deliverables.
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Billing schedules list

#

Tools

Automate invoicing and collection process
Plan your invoicing process with Billing Schedule feature;

Correlate invoices with project deliverables as planning and value;

Automate invoice generation;
Filter invoices based on different criteria: to be issues, issued,
payed/non payed,;

Name

Order by

BS6739

B56737

BS6736

BS6735

B36734

B36732

BS6731

BS6729

BS6728

B36727

BS6726

BS6725

BS6723

B3a722

Invoice generated (B6)

Account

L

The Neighbourhood

The Neighbourhood

A Mice Company lid

& Mice Company ltd

A Mice Company ltd

A Nice Company lid

BelVita

Drag me Out

Drag me Out

Drag me Out

Drag me Out

Drag me Out

BelVita

BelVita

Owverdue and not generated (68)

Contract

Ascending ® Descending

Cfghjkd

Cslkjhgfghj

Cslkjhfjsk

Cslkjhfjsk

Cslkjhfjsk

Cslkjhfjsk

Chgfhjdk

cskjhgh

Cskjhgh

cskjhgth

cskjhgfh

cskjhgh

Chgfhjdk

Chgfhjdk
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Invoice not generated (2)

Sales order

50

The neighbourhood

Test &na 261

Test &Ana 261

Test Ana 261

Test &na 261

Test Ana 26

Drag me out 3

Drag meout 3

Drag meout 3

Drag me out 3

Drag me out

Test Ana 25

BelVita

Category

Invoice

Advance

Storn

Storn

Invoice

Advance

Advance

Storn

Advance

Storn

Advance

Advance

Storn

Storn

Calendar billing schedule

Client and Contract Managemer . .

Monday

11

18

Estimated date

From

12/3/2019

11/28/2019

12/7/2019

12/6/2019

12/7/2019

11/29/2019

11/30/2019

11/26/2019

11/26/2019

11/26/2019

11/26/2019

11/27/2019

12/7/2019

11/25/2019

unti

November 2019

Tuesday

12

19

Base amount

11900

327.25

-9.52

-119

119

9.52

4.76

-17.136

17.136

-17.136

17.136

87.584

-2.38

-238

Month

BS6701

BS6703

Available billing

24525

147.52

257

128.48

133.24

91.296

57.024

91.296

57.024

84256

142.76

1052.56

Wednesday

13

20

Status

Overdue and not ..

Overdue and not _.

Overdue and not ...

Overdue and not ..

Overdue and not ..

Overdue and not

Overdue and not ..

Overdue and not ..

Overdue and not ..

Overdue and not

Overdus and not ..

Overdue and not ..

Overdue and not ..

Overdue and not

- Year

4491

BS6707

I+

Thursday

14

21

28

-

Category

BS6686

BS6687

BS6688

BS5649

BS6708

BS6712

BS6737

- Color
Friday
1
8
15
22
BS6698
20
BS6710
BS6716
BS6732

Invoicing calendar

Take control of invoicing process with intuitive and integrated visual
calendar. Aggregate in one place scheduled and issued invoices
according with existing contracts, orders and projects.

Saturday

16

23

30

BS6E92

Category: Invoice

Sunday

Estimated Date: 16/11/2019

Base Amount 214 .2

Available Billing: -162

10

Sales Order Name: Inventory

Status:

B56692

B56693

B56695

B56699

17

24

()
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SFA, Clients and Contracts Management

Standard Implementation

Fill in Leads or Prospects data or import form various sources
Capture information that your business will need in the future for communicating with this potential customer

Improve the efficiency and productivity of your company through an effective lead management process
customized for your needs

Generate
Prospects
or

Leads Qualify the leads into opportunities or generate new
opportunity directly using the SFA interfaces
Add list of products or services to the opportunity for a better forecast of the sales

Turn opportunities into offers and contracts

Manage
your
Opportunities

Automate generate offers from opportunities
Implement approval workflow based on products, customers, discounts levels, etc.

Improve Turn offers into orders using a rich collaboration interface and a powerful set of tools

Offerin

’ Create a 360 degree customer view: form lead to contracting, delivering and invoicing
Manage your customer contracts, orders and invoices

Know your Customer

Control the sales and delivery processes through defining customized workflows

Control your
delivery

Quickly access any information regarding your customers
Analyze and take decisions based on real data Improve your sales results and delivery readiness
Automate the internal workflows according with your company needs

Customer
3600 view

In one place Streamline your sales. Close more deals in less time. Boost your revenue with in-depth analytics, and an Al-

based sales assistant. Easily customizable.

'g
Vision 365 \ SFA and Client Management VI S I 0 N



Sourcing and Providers Management

®
| - . . -
Vl S |’)n 365 u Providers Product Catalog Purchase Requests RFX Providers Contracts Purchase Orders Entry Reception Motes Invoices Dashboard Expense Account 10:30 1
Adrian Bratu
Adrian.Bratu@vision.ro
Provider
: i [ 29 RECENT |
P4218 EC Provider
People
o Recruitment
Name* Account email* Account is created by External provider: Type: Trade registry no. cul Descrif Clisats
. . . e L " " =
EC Provider madalina.ginerica@vision.ro Vision Provider PF PJ | [z o —
i Providers
| -
%3] VISION 365 - CLIENTS
! Operations
Details Cases Activities Posts S
’/% Product Catalogue
Enterprise
Code P4218 User name #.. Type Performance
P S
Bank name ING Bank IBAN RO45DFCM5818239277226963 192 Llacs
1.. Appeointment Intranet
Last year revenue Contact person* Mada 6%
. . . L (o] tuniti
Contact email* madalina.ginerica@vision.ro Contact phone* 0987654321 5 Task Re,ﬁs pporunties
Assigned on I'{}"l
Add WJ Administration Sales Quote
ress Lissttsnaty Enpet bevamtes T Tops
Contact
Pipma Frosssdes Coniract Irwgac D e Caie Y ontacts
RFX Contract # | FastguDas 3 Hrid 17 40408 Pzt 1000 Fiptr il AL pa
Accounts
# Name F | Fastsale I 2010 174740 Frevahir 3o Tarane -1l gk ) iH
1 RFX-tests A | Fiemenes 1 300 107N Pt 10 e 20T M sontract
2 RFX-Flori Augu
3 REX-PR#0T Sales Order
) - 4 i » [hoose Page -
4 RFX-PR#04
Delivery Notes
5 RFX-test
© Copyright Vision 2019
Uipcoming Expiring Contracts T Top & Provide
Users Documen
) T Prorvicder Tt SEMT e Ex Cotit
# First name
i HTRaLE Frgrdend roil Figl i
A CORTRACT Fravderdite Db T v TR g Fogktr il
[ 4 1 b [raocad Pugd o
Purchasirs Evoluton My BFX 5WE & SR Spand Trend

Optimize, control and automate the business expenditures
and budget with a rich set of tools like Providers
Management, eSourcing, Contracts Generation, Document
Management, Workflows and flexible interfaces.




Vision 365

Sourcing and Provider Management
Purchase Approval

Plan and approve your
company expenditures

Purchase Approval

Providers Management
Sourcing

Contract Management
Ordering, billing and payments

© O O OO

Sourcing .

Select the best providers for

your company needs From cost approval to purchase and pay: the Provider module is covering the

entire lifecycle of cost planning, sourcing, contracting, delivering and payment.
Complex features and customizable workflows enable your company to control and
_ automate the cost related processes.
Contracting
Manage all stages of contract Procurement or Sourc_ing module Covers the entire lifecycle of RFx acquisition
process and is fully integrated with Providers, Contracts, Product Catalogue,
Expenses, Orders and Invoices modules.

lifecycle

Pr o v i mdamagé@rent module covers the entire lifecycle of suppliers, achieving a
360° view of its data: General Information, Contracts, Expenses, RFx, Orders and

Ordering, Billing and Invoicing Invoices.

Control the ordering, billing
and Invoicing processes

Vision 365 \ Provider '$ VI SI 0 N



Sourcing and Provider Management
Dashboard

Automatize and
control internal
processes and

services

Enable your
decisions on
real time data

Upcoming Expiring Invoices

Mame Provider Contract
# | FacturaDes 2 2019 11:474M Provider2099
# | FacturaDec 2 2019 11:474M Provider3099
# | FacturaDec 2 2019 11:47AM Provider3099
<
Upcoming Expiring Contracts
MNarma Provider Type
& | CONTRACT1113 Providerd218
# | CONTRACTI1095 Provider2076 One Time
<
Purchasing Evolution
2000000000
2500000000
2 D000
1800000000
1 DO0000000
500000000 -
0 -
Z014 zo18 zo10 2013 2010
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Involce Date

120272019

122209

1222 g

1/2

Due Date

12/M15/2019

12/15/2019

12/M15/20149

Start Date

12/3/2019

FA0/2019

11
My RFX SVB & SVA
600D
5000
4000
3000
2000
1000
0
Sve

Value

238

238

238

End Data

12M5/20149

12M15/2019

SR

Choose Page

Choose Page
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Accurate analysis based on
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Sourcing

Key Features

Expenses Control and Approval

Quickly and effectively manage Spend Management in a global business environment using global
agreements that can be shared across the entire enterprise.
The Purchase Request is fully traceable, along all stages: Initiation, RFx, Ordering and Invoicing.

Provider Portal

Single point of interaction with your providers. Exchange documents, conduct bids and
clarifications for selecting the most suitable providers for your business.

Enable provider to manage the relations with your company through flexible and self service
powerful tools.

Product Catalogue

Collection of products organized in categories and sub-categories, making purchase management
and product filtering easy and accessible.

Through the arborescent structure, the product catalog is a flexible tool allowing complex products
definition and multiple associations

RFX
Pending RFXs All RFX chart
Name Code Created On Assigned To Created By Currenc: Y State Approver Pending Approved
test RFX9867 8/29/2019 EUR Negatiation
t RFX9865 8/29/2019 EUR Draft
t RFX9864 8/29/2019 EUR Draft
t RFX9864 8/29/2019 EUR Approval
1/9 Choose Page
Approved RFXs Approved this year
Name Code Created On Assigned To Created By Currenc Y State Approver 20
test RFX9867 8/29/2019 EUR Negotiation
20
test RFX9866 8/29/2019 EUR Awarding
test RFX9863 8/29/2019 EUR Rejected 0
10
test RFX9863 8/29/2019 EUR Awarding 05
1/4 Choose Page 0

RFX
test

Name*

test

RFX Details General info

Public event Offline
Assigned to

Exchange rate

RFX items

# Name

Provider invitations Questionnaires for suppliers

Invite Provider name

Purchase request item list

PR name PR item name

Internal documents RFX documents

Name

Sourcing

Negotiation

aty

Qty

nvitation

type

Created by

Approval

RFX type®
Reverse Auction

8/28/2019
EUR
RFX9860

Total with VAT

Invitation date

Total Price C

rrrrr

Awarding

Budget
Buget iunie

Cases

# Name

Approvers List Workflow Aud

Role Name*

Rejected

Owner
Administrator

The list is empty.

Date No of days

Total days: 0

+ Add New Edit
Canceled
Negotiation
Created On +
Stat

A Capture all references to requests for Information (RFI), requests for Proposal (RFP), requests
for Quote (RFQ) and requests for Bid
A Maximize potential decision points while keeping supplier evaluation costs low

A RFx includes detailed specifications of the goods or services being solicited, complete

information on the bidding and selection process: (reverse) auction, successive offering steps,

awarding, etc.

From the Buyer Perspective the Sourcing module gather information about suppliers and their
capabilities through targeted questionnaires, determine how suppliers will respond to key terms and
conditions and focus on pricing and initiate bids.

From the Supplier Perspective, the Sourcing module is a single point of access regarding all

acquisitions.

Vision 365 \ Provider
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Providers and Contracts Management

Key Features

Provider

Manage the entire lifecycle of your providers: from creation to automatization of
the related activities like Expense Requests, RFx, Orders and Invoices approvals.
The Provider integrated view aggregate all related data in one interface - general
data, contracts, expenses, RFx, Orders and Invoices I enhancing user
experience and easily information processing and retrieval.

Contract and Order Management

Controlling, coordinating, and streamlining all stages in the contract lifecycle. This
module allow automated contract generation, terms approvals and management

of the related documents.

Keep track of all contractual, legal and operational aspects of purchasing process.

gyl o)
P2229 Oliver Sykes

L Aecoount el ACoount |5 created by

Details

Cindee PaZ29 Lise name
Bank nams IBAN

Last ywar revenie Contac person
Contact emal* miadaling ginericagvison m Contact phone*
Assigned on Assigned 1o

Address

RFX

g Name Code Degription

Questicnnaines

& MName Descrigtion

Vision 365 \ Provider

Exlemal provicer

Type Trade registry no cun Description

Cases

¥ Mame

Changes Audit

2  Usemame Date Details

Thie S i &mpty.

Status

Created On

CRM Opportunity Management

New Project

Name*

New Project

General Info

Opportunity Rating
Current Supplier

Is Private

Priority

Estimated Close Date
Assigned On

Currency

Opportunity Items

# Name

Account
Mew Project

Direct Competitor
Rating Percent
Estimated Value
Distribution Channel
Close Probability
Assigned To

Exchange rate

UoM Quantity

Presales Offering

Contact
New F'roject

Cases and activities management

Cases

#

1000 Workflow Audit

Reassign # Role

Price Total with VAT +

Total with VAT:  RON
EUR

Provider Invoices Schedule, Registration and Payment

Automate the provider invoice approval workflow offering reliable decision support data
regarding the invoice lifecycle: from expense request, budget approval, RFx and Order until
Payment. Create Provider Invoices Schedules increasing the Cash Flow predictability and

control.

+ Add New Edit

Won Lost

Lost Next ¥

Status Created On +

The list is empty.

Date No. Of Days Status

The functionality is integrated with the Budget module enabling accurate cost controlling and

optimization.

Collaboration

Keep track of any provider or companies the user is working with.

Budget

Budget integration enable cost control and tracking at item (cost center and cost type) level

Projects

Integrated with Projects module allowing automate synchronization between cost,

deliverables and revenue

Ya¥ VISION



Providers and Contracts Management

Tools

Automate providers invoice registering and payment process

Plan your Payment process with Billing Schedule feature;
Correlate invoices with project deliverables as planning and value;
Automate invoice registration;
Filter invoices based on different criteria: to be receives, issued,

payed/non payed,;

VISION 365 &=

Billing Schedules List

Name

View

Providers

abonament supert Split 5

abonament suport Split 4

abonament supert Split 3

abonament suport Split 2

abonament supert Split 1

# test Split 2
# test Split 1
# test Split 4
# test Split 3
# test Split 2
# test Split 1
# test Split 2
# test Split 1
# Pixuri

Providers Analytics

Invaice generated (29)

Provider

Oliver Sykes

Oliver Sykes

Oliver Sykes

Oliver Sykes

Oliver Sykes

Product Catalog

Overdue and not generated (67)

S5.C. SIGURANTA S| PREVENIRE ...

5.C. SIGURANTA 51 PREVENIRE ..

PROVIDER M

PROVIDER M

FROVIDER M

PROVIDER M

Oliver Sykes

Oliver Sykes

Oliver Sykes

Vision 365 \ Provider

Purchase Requesis

Contract

RAMADA NORD

RAMADA NORD

RAMADA NORD

RAMADA NORD

RAMADA NORD

EMPIRE CONTRACT

RFX

Providers Confracts

Invoice not generated (77)

Autocar

Autocar

Autocar

Autocar

Autocar

RF¥ Order

RFX Order

RF¥ Order -

RFX Order -

RF¥ Order -

RFX Order -

RF¥ Order -

RF¥ Order -

RFX Order -

Purchase order

- Order by

-test123 - 5.C. SIGUR...

-test123- 5.C. SIGUR..

Mew RFX - PROVIDE...

Mew RFX - PROVIDE..

Mew RFX - PROVIDE...

New RFX - PROVIDE..

RFX-PR 1010 - Olive...

RFX-PR 1010 - Olive...

RFX - Pixuri - Oliver S...

Purchase Orders

Category

Invoice

Invoice

Invoice

Invoice

Invoice

Invoice

Invoice

Invoice

Invoice

Invoice

Invoice

Invoice

Invoice

Invoice

Billing Schedules

Entry Reception Notes

Estimated date Base
- From Until

5/31/2020 160
4/30/2020 1600
3/31/2020 1600
2/29/2020 1600
1/31/2020 1600
3/19/2020 25
2/19/2020 25
5/28/2020 250
4/28/2020 250
3/28/2020 250
2/28/2020 250
3/28/2020 0.5
2/28/2020 0.5
12/12/2020 56

VISIDN 365 58  Providers  Providers Analytics  Product Catalog
L[ ]
Calendar billing schedule &8
< > February 2020 Month
Monday Tuesday
3 4
Invoice Mada test invoice number
Invoice MB Invoice MB
10 1
Herghelie Split 2 test Split 3
Pixuri
17 18
23114 Telephony Invoice
test 2 ligia
test 3 ligia
(4)
24 25
19 Invoice not gener... -
19 Invoice not gener... -
19 Invoice not gener... -
19 Overdue and not ... -
19 Invoice not gener... -+
19 Overdue and not ... -
19 Invoice not gener... -+
19 Invoice not gener... -
19 Invoice not gener... e d
19 Invoice not gener... -
19 Invoice not gener.. -
19 Invoice not gener... -
19 Invoice not gener.. -

Purchase Requesis RFX
- Year
Wednesday
5
Servicii curdtenie Pitesti Split
12
Andrei loan Split 6
12
19
Flori Split 7
test Split 1
0
26

Providers Contracts

e Category

Thursday

13

20

27

Purchase Crders

Billing Schedules

- Color
Friday
7
1234
Factura Pixuri
14

Billing Schedule : test Split 1

Category: Invoice

Estimated Date: 28/02/2020

| Base Amount:

Available Billing:

Purchase Order Name: RFX Order -

New RFX - PROVIDER M

Provider:

| Status:Iinvoice not generated

test Split 1

Provider invoicing calendar

Take control of providers invoicing process with intuitive and
integrated visual calendar. Aggregate in one place planned and
received invoices according with existing providers contracts, orders
and project deliverables

Entry Reception Notes

Invoices Expense Account

Saturday

Avans Autocar

15

p2

)
abonament suport Split 2

X Downlead invoice | £ Downlesd BS

Sunday

16

23

test ligia Split 7
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Sourcing, Providers and Contracts Management

Standard Implementation

Initiate

RFX

Negotiate

Sourcing:
Purchase to
Pay

Vision 365 \ Provider

Quialify

providers and
gather data

Award

Fill in General Data and Add Requested Items (directly, from budget, from existing expense requests or from
Product Catalogue)

Add additional details regarding the RFx(type, duration, requirements, providers, questionnaires, etc.)
Follow the approval workflow

Defineanduser v f t uj pfar previddrst !

Requestand upload documents regarding each provider

Define the internal approval list and workflow, Generate invitations (manually or automatic)
Add RFxitems and requirements

Successive offering steps are available

The Initiator controls the negotiation approach

Additional information can be added and Internal approval workflows are available at this step
Real time decision (ex: cost vs. budget vs approve expense)

Flexibility in selecting one or many providers
Approval workflow in place
Performance indicators implemented

Get control of your procurement department
Collaborate and improve the team efficiency
Increase transparency and base your decision on accurate, realtime and complete data

Support the entire procurement contracting and related entities lifecycle management starting with product
catalogue definition, provider selection and administration (e-Procurement), request for quotation, offering and
ordering and continuing with contract management, annexes and deliverables, delivery notes and invoice
management.

Ya¥ VISION



People Management

10:30 1

Adrian Bratu
Adrian.Bratu@vision.ro

[ 1]
Vl S an 365 === People Recruitment Administration Absence And Leave Time And Attendance Learning And Training Performance Evaluation Responsible Administration
f Sa
a® RECENT ;
People | Employees ) Employes Page People
‘ o Recruitment
Employees ) Clients ¢
Doe 1
! Canditates
| Providers
! [v)
First Name* Last Name* Marca Type | '2) VISION 365 - CLIENTS
. ) [ o i
Daniel Doe 334 Inactiv petetiens
;’/é\_lj Product Catalogue
Enterprise
Performance
i Business Details Educatior 'ases Activities osts
People Details Business Details Education Ca ! Post & Leads
a%a
n & i i r Intranet
Phone 0728006678 Email daniel@vision.ro 4. Type
>
Adress / 4 Opportunities
Reports
9 Country AEmenes s week e Lr]{}‘
T
Date of Birthday Administration Sales Quote
Py e (e LFel Ll P et | e
Passport Number
&R rXb i b ] LA LErad HEid Coritacts
- A awrpdalag e ayeed - =l - P B al Easwd wiow
People Docume
Accounts
# Period
Contract
1 Determini £ 1A B Lhercar Figer -
Sales Order
Upcoming Expiring Contracts T Top & Courses Delivery Notes
Training i isi
Pl ki hama Loai hame S Dol rd Desin © Copyright Vision 2019
# Name ' G B Tag! Fe T £ &
1 S5M ) P — | — L] 2R
2 Curs oct
a Curs Fi
i 1 & Chagea P -
Tenal Salafy by Functicn Agpliabont Soroey HiredLeft

Increase data driven recruiting technigues, leverage the
focus between relationships and programs, keep the skills
of company workforce up to date, improve employee
experience and reinvent the performance review process.
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Vision 365

People Management
Recruit
Manage talents and
candidates in direct
correlation with company
needs

Recruiting and talent management
Employee Administration

Employee self service: vacation, time sheet
Training

Administrate - == Performance Evaluation

Hiring documents, contractual
terms, time sheets and

©O O O OO

activities
From recruiting to performance evolution, The PEOPLE module cover all features
of a HR Management System.
Train Maximize the productivity of any organization by optimizing the effectiveness of its
_ - employees through flexible and configurable IT tools covering the entire HR
Fultill the training needs and Administration related processes: recruitment, profiling, performance evaluation,
easy administrate and follow administration, schedule and activity management.
the results
Evaluate

Evaluate performance
according with job level,
objectives and person

Ya¥ VISION
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People Management

Dashboard

Absences this week

Employee

Automatize and
control internal
processes and
services

& | Alinlonescu

# | WMadalina Employesd

Upcoming Expiring Contracts

Mam.e

& | Contract test

& | Contract Alin

Enable your
decisions on

real time data Total Salary by Function

® 14000000
12000000
10000000
8000000
6000000
4000000
2000000

Vision 365 \ People Management

Start Date

1210/2019

1210/2019

First Mame

Test

Test

End Data
121502019

1211502019

Last Name

234234

Employes6?

Furction
Analyst

11 >
Start Date
11/14/2019
11/18/2019

11 >

Applications Sources

Recruiting Siles

Head Hunting

Internal Relerance

Abzsnce Type

Ezrned leave

Ezrned leave

End Date
121142019

12/15/2019

Choose Page

Choose Page

90

Accurate analysis based on
operational data

Top 5 Employees

-

0 =k ek [l Pl Gl L B
[ QT e L F L e S e RS = R

T Top 5 Courses

testiq a5M

Hired/Left

Jan  Feb Mar Apr May Jun

Hired

Jul  Aug Sep Oct

Left

A /\

Lurs Vorbire urs EC urs oct

Moy Dec
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Recruiting and Talent Management

Key Features o

Astrred On 23 Asmgred 1o Test Ermlopeel f  New Pt Conted On +

Candidate (database) s e e e s 1

Store candidates' profile in one place, conduct interviews, organize recruiting

projects in fully alignment with your company job profiles and needs. o o e cons e 7] || e
Recruitment Projects a B
Organize and conduct recruitment projects based on intuitive and complex tools — e e ———— '

allowing collaboration and quick access of the information

Applicants Management

Receive, track and promptly react at job applications based on history, skills —y
evolution and interests i o " ]
P e Detres Evabaton Saftgs Self Evadiancn Marazer Evarancn Water; fox Aprowes Pt AOproved Eraduason Frated
Candidate Evaluation
Organize interview notes, evaluate the candidates according with profile requirements,
Competences Evaluators -1 deﬁne interVieW phaseS'
Dashboard
o : = : Keep track of any important data needed in the HR related activities and processes.
ittt : Budget
' | : - Budget integration enable revenue control and tracking at item level
= ” Collaboration
£ 0 -
Powerful collaborative tools allowing HR staff to quickly interact and achieve staff related

Objectives activities

'6’
Vision 365 \ People Management VI SI 0 N



Employees Administration

Key Features

Employee Administration

Administrate the standard information according with Labor Management. Alerts, Notifications and Al

suggestions will decrease the HR staff effort for administrative tasks allowing them to focus on

developing team members.

Absence and Time Attendance (Employee Self Service feature)
Self service features for every team member allowing them to manage the vacation requests and time

sheets.

Dashboard, Alerts and Notification

Notification regarding contract expiring date, documents, activities or availability are available in one

place

Learning and Training

Plan and control the training plan and execution in direct correlation with: company objectives, job
profile and person background and skills. Correlate the performance evaluation results with training.

Employee List

Type Username First Name

admin

First Time Accepted

14

Vision 365 \ People Management

Last Name

Administrator

11

Top 5 Competences
40
35
20
25
20
15

10

Evaluation Year

State

Start Evaluation

Choose Page

Status Chart

Start Evaluation Evaluation Defined | Evaluation Settings Approved

Add Self Evaluation Result Add Manager Evaluation Result

Evaluation Result Waiting for Approval | Result Approved Evaluation Finished

Top 5 Employees
5.0
45

40

harculiescy

Fig] Hams" Ll Mol

Buninean Delnda

FEE O + ' iy S Ervod Jusidm, b 1B, g 2

Cre ity

I Ll Lo e Kl a7 Dale

1 YT [EF o Frial

T bt . Ty

Performance evaluation

bl i

REET4

[Pesined daat

I LRETe™

Haba Crented On ¥

Tha ez i eiply

L teindy

Thae el i =00y

Dynamically administration of the company competences list based on history and results
analysis. Implement flexible scoring and evaluation algorithms. Automate the evaluation process
for employees and transform the evaluation activities in joyful scenarios base on gamification

mechanism.

Forecasting and scheduling

Aggregate the Work Schedule and availability in one place, Control the Activity management and

allocate each cost to the specific Cost Center

Analytics

Based your decisions regarding the company staff based on Dashboards, Reporting and Trends.
Create a 360 degree view of your company human resources capabilities and capacity including

trends, evolution and best scenarios
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People

Standard Implementation

Performance

Employee

Self Service

Vision 365 \ People Management

Hire and

Manage

Training

Create a candidates database, classified according with company needs
Organize recruitment projects, interviews and phases and improve communication
Select the best candidates for the company needs based on accurate information

Administer your employee documents: labor contracts, additional documents, terms and conditions, etc.
Reduce administration time: focus more on developing the employee than organizing the documents

Evaluate employee performance based on historical data, evolution, activities and company needs

Fully integrated platform: the training module is integrated with performance evaluation recommending which
skills to be trained according with evaluation results

Manage training catalogue for your company: define courses, sessions and enroll the course participants based
on customizable workflow.

Generate automatically recommendation for employee trainings according with evaluation results

Manage training catalogue for your company: define courses, sessions and enroll the course participants based
on customizable workflow.

Generate automatically recommendation for employee trainings according with evaluation results

Automate daily administration activities like: time sheets, vacations requests, training enrolments, etc. through
employee serf service portal

Aggregate HR data in company overall decision base: the People module is integrated with Sales, Providers,
Budget and Project management modules

Ya¥ VISION



Vision 365 Operations helps project managers and teams
complete client requirements.and.manage time, budget, and
scope constraints, and-provide a complete overview for
decision roles.

Operations and Services

People
S
>

Clients

=g
%)
Bl

i
1%2

>

5

Providers

SION 365 - CLIEN
Operations

Enterprise
Performance

Intranet
Reports

Administration Sales Quote

Adrian Bratu

Adrian.Bratu@vision.ro

CEN

Recruitment

Canditates

Product Catalogue

Leads

Opportunities

Contacts

Accounts

Contract

Sales Order

Delivery Notes

© Copyright Vision 2019
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