
VISION 365
All-in-one solution for Clients, Providers, 
Operations, Financial, Collaboration and 

People management



Vision 365
Integrated platform for Business Administration

Vision 365 unifies your business aggregating in a 
coherent view data, people and processes with 
modern, intelligent  business applications  that 
adapt to your changing needs, power by specific  
AI tools .

The digitalization  of business means that 
activities  that used to take place offline  now take 
place on virtual workspaces affording  businesses 
more efficient  ways to accomplish  tasks and 
meet goals. 

Business administrators  need to stay current on 
software, apps and tools  to plan and 
communicate  more effectively . 

Vision 365 Suite of Applications  offers  a 
complete set of integrated features enabling any 
company to administer  the human resources, 
automate the sales force and gaining new 
customers, control  the cost  and optimize  the 
procurement processes, collaborate on project 
and delivering more efficient  and with high 
quality.



Find right people for your company and engine your 
HR department with powerful administration tool

People Management

Automate your sales force with modern 
and easy application

Sales

Improve interaction with current and potential 
customers

Customers Management

Control and improve delivery of the customer 
services

Operations and Customer Service

Aggregate in coherent view data, people and processes 
powered by Artificial Intelligence predictive algorithms 

Enterprise Performance based on AI

Base your decisions on accurate and predictive 
data

Financial

Control your expenditures in direct correlation with 
revenue and resources

Providers and purchase

Vision 365 \  Provider

Vision 365
Integrated platform for Business Administration

Vision 
365



Sales and Client Management

Approach each client or prospect in an intelligent manner, 
allowing the company to build customer relationships based 
po!usvtu!boe!mpzbmuz!xijmf!jodsfbtjoh!uif!ufbntǃ!qspevdujwjuz!

with Vision 365 Sales and Customers Management.



Vision 365
SFA, Client and Contract Management

o Sales Force Automation: qualify your leads into successful opportunities

o Manage opportunities, quotations and ordering along a customized flow

o Build relationship with clients 

o Automate the contacts management business process

o Deliver contracts according with planned revenue and purchase budget

o Billing schedule and Invoicing

o Budget and follow your company revenue

o Standardize your portfolio through the product catalogue features

o Visual tools: dashboard, invoicing calendar, etc

Generate and Qualify Leads

Prioritize the prospects and 

manage the sales team

Control your Offering

Increase the offering result 

and improve the sales 

forecast

Contracting

Manage all stages of contract 

lifecycle

Ordering, Billing and Invoicing

Control the ordering, billing 

and Invoicing processes

Vision 365 \  SFA and Client Management 

From lead to invoicing: the Client module is covering the entire lifecycle of sales, 

offering, contracting, delivery and invoicing process. 

Complex features and customizable workflows enable your company to control and 

automate the revenue related processes.

Completely integrated customer management solution covering the sales force 

automation, marketing, product catalogue and customer management and services 

features like Lead, Opportunity, Quote, Invoice and Contract management.



SFA and Client Management
Dashboard

Vision 365 \  SFA and Client Management 

Accurate analysis based on 

operational data

Automatize and 

control internal 

processes and 

services

Enable your 

decisions on 

real time data



Leads

The sales process begins with a lead - someone who is interested in the products or services 

provided by the Company. The leads might be automatically generated by various tools, or 

they might come from other sources.

Opportunity

Qualify a lead and convert it to an opportunity. 

At a certain point, once the timeframe, budget, purchase process and decision makers for the 

sale are identified through various sales activities (calls, face to face meetings, emails, etc.), 

the lead can be qualified into opportunity. 

At this step, beside the new opportunity and quotations, a new contact and/or account will be 

generated as well.

Products or services from the Product Catalogue or directly filled-in can be added at this 

point.

SFA
Key Features

Offer or Quote

Automatically generate offers from the existing opportunities. Customizable approval flow based on price 

lists, customer type or level of authority defined in platform.

Product Catalogue

The Sales Product Catalogue works as a separate module. If not enabled, the user can add manually 

products on each Opportunity, Quote or Order

Price Lists can be defined and further used in the Opportunity, Offer and Order.

Gamification

Modern game mechanism are available to boost internal motivation in order to accomplish the sales goals 

and work.

Vision 365 \  SFA and Client Management 



Account
Create a 360 degree customer view: from lead to contracting, delivery and 

invoicing.

Contact

Keep track of the people the user does business with.

Order

Improve revenue and cash flow by managing and integrating the order-to-cash 

process across all channels.

Contract Management

Take control of your business processes that manage the creation, 

implementation, and evaluation of contracts to maximize business performance 

and minimize risk. Simplify the contract administration and generation.

Client and Contract Management
Key Features

Vision 365 \  SFA and Client Management 

Billing Schedule, Invoicing and Collection

Making billing and collections easier, predictable and more efficient. Crate billing schedules 

according with each contract or order (multiple invoices or recurrent invoices). Generate 

invoice automatically from an opportunity, offer, order, billing schedule or directly on existing 

Account or Contact.

Collaboration

Enable your team members to work together to a common purpose to achieve business 

benefit.

Budget

Budget integration enable revenue control and tracking at item level.

Projects

Integrated with Projects module allowing automate synchronization between revenue and 

deliverables.



Automate  invoicing  and collection  process

Plan your invoicing process with Billing Schedule feature; 

Correlate invoices with project deliverables as planning and value; 

Automate invoice generation;

Filter invoices based on different criteria: to be issues, issued, 

payed/non payed;

Client and Contract Management
Tools

Vision 365 \  SFA and Client Management 

Invoicing  calendar

Take control of invoicing process with intuitive and integrated visual 

calendar. Aggregate in one place scheduled and issued invoices 

according with existing contracts, orders and projects.



SFA, Clients and Contracts Management
Standard Implementation

Generate 
Prospects 

or 
Leads

Manage 
your 

Opportunities

Improve 
Offering

Control your 
delivery

Customer 
3600 view 

in one place

Fill in Leads or Prospects data or import form various sources

Capture information that your business will need in the future for communicating with this potential customer

Improve the efficiency and productivity of your company through an effective lead management process 

customized for your needs

Qualify the leads into opportunities or generate new 

opportunity directly using the SFA interfaces

Add list of products or services to the opportunity for a better forecast of the sales

Turn opportunities into offers and contracts

Automate generate offers from opportunities 

Implement approval workflow based on products, customers, discounts levels, etc.

Turn offers into orders using a rich collaboration interface and a powerful set of tools

Create a 360 degree customer view: form lead to contracting, delivering and invoicing

Manage your customer contracts, orders and invoices

Know your Customer

Control the sales and delivery processes through defining customized workflows

Vision 365 \  SFA and Client Management 

Quickly access any information regarding your customers

Analyze and take decisions based on real data Improve your sales results and delivery readiness

Automate the internal workflows according with your  company needs

Streamline your sales. Close more deals in less time. Boost your revenue with in-depth analytics, and an AI-

based sales assistant. Easily customizable.



Sourcing and Providers Management

Optimize, control and automate the business expenditures 
and budget with a rich set of tools like Providers 

Management, eSourcing, Contracts Generation, Document 
Management, Workflows and flexible interfaces.



Vision 365
Sourcing and Provider Management

o Purchase Approval

o Providers Management

o Sourcing

o Contract Management

o Ordering, billing and payments

Purchase Approval

Plan and approve your 

company expenditures

Sourcing

Select the best providers for 

your company needs

Contracting

Manage all stages of contract 

lifecycle

Ordering, Billing and Invoicing

Control the ordering, billing 

and Invoicing processes

Vision 365 \  Provider

From cost approval to purchase and pay: the Provider module is covering the 

entire lifecycle of cost planning, sourcing, contracting, delivering and payment. 

Complex features and customizable workflows enable your company to control and 

automate the cost related processes.

Procurement or Sourcing module covers the entire lifecycle of RFx acquisition 

process and is fully integrated with Providers, Contracts, Product Catalogue, 

Expenses, Orders and Invoices modules.

Providerôs management module covers the entire lifecycle of suppliers, achieving a 

3600 view of its data: General Information, Contracts, Expenses, RFx, Orders and 

Invoices.



Sourcing and Provider Management
Dashboard

Vision 365 \  Provider

Accurate analysis based on 

operational data

Automatize and 

control internal 

processes and 

services

Enable your 

decisions on 

real time data



Expenses Control and Approval

Quickly and effectively manage Spend Management in a global business environment using global 

agreements that can be shared across the entire enterprise. 

The Purchase Request is fully traceable, along all stages: Initiation, RFx, Ordering and Invoicing.

Provider Portal

Single point of interaction with your providers. Exchange documents, conduct bids and 

clarifications for selecting the most suitable providers for your business.

Enable provider to manage the relations with your company through flexible and self service 

powerful tools.

Product Catalogue

Collection of products organized in categories and sub-categories, making purchase management 

and product filtering easy and accessible.

Through the arborescent structure, the product catalog is a flexible tool allowing complex products 

definition and multiple associations

Sourcing
Key Features

Sourcing

Å Capture all references to requests for Information (RFI), requests for Proposal (RFP), requests 

for Quote (RFQ) and requests for Bid

Å Maximize potential decision points while keeping supplier evaluation costs low

Å RFx includes detailed specifications of the goods or services being solicited, complete 

information on the bidding and selection process: (reverse) auction, successive offering steps, 

awarding, etc. 

From the Buyer Perspective the Sourcing module gather information about suppliers and their 

capabilities through targeted questionnaires, determine how suppliers will respond to key terms and 

conditions and focus on pricing and initiate bids.

From the Supplier Perspective, the Sourcing module is a single point of access regarding all 

acquisitions.
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Provider

Manage the entire lifecycle of your providers: from creation to automatization of 

the related activities like Expense Requests, RFx, Orders and Invoices approvals.

The Provider integrated view aggregate all related data in one interface - general 

data, contracts, expenses, RFx, Orders and Invoices ï enhancing user 

experience and easily information processing and retrieval.

Contract and Order Management

Controlling, coordinating, and streamlining all stages in the contract lifecycle. This 

module allow automated contract generation, terms approvals and management 

of the related documents.

Keep track of all contractual, legal and operational aspects of purchasing process.

Providers and Contracts Management
Key Features

Provider Invoices Schedule, Registration and Payment

Automate the provider invoice approval workflow offering reliable decision support data 

regarding the invoice lifecycle: from expense request, budget approval, RFx and Order until 

Payment. Create Provider Invoices Schedules increasing the Cash Flow predictability and 

control.

The functionality is integrated with the Budget module enabling accurate cost controlling and 

optimization.

Collaboration

Keep track of any provider or companies the user is working with.

Budget

Budget integration enable cost control and tracking at item (cost center and cost type) level

Projects

Integrated with Projects module allowing automate synchronization between cost, 

deliverables and revenue

Vision 365 \  Provider



Providers and Contracts Management
Tools

Vision 365 \  Provider

Automate  providers invoice registering  and payment process

Plan your Payment process with Billing Schedule feature; 

Correlate invoices with project deliverables as planning and value; 

Automate invoice registration;

Filter invoices based on different criteria: to be receives, issued, 

payed/non payed;

Provider invoicing  calendar

Take control of providers invoicing process with intuitive and 

integrated visual calendar. Aggregate in one place planned and 

received invoices according with existing providers contracts, orders 

and project deliverables



Sourcing, Providers and Contracts Management
Standard Implementation

Initiate 

RFx

Qualify 

providers and 

gather data

Negotiate

Award

Sourcing: 

Purchase to 

Pay

Fill in General Data and Add Requested Items (directly, from budget, from existing expense requests or from 
Product Catalogue)

Add additional  details regarding the RFx (type, duration, requirements, providers, questionnaires, etc.)

Follow the approval workflow

Define and use rvftujpobsjftǃ for providers 

Request and upload documents  regarding each provider

Define the internal approval list  and workflow,  Generate invitations  (manually or automatic)

Add RFx items and requirements

Successive offering steps are available 

The Initiator controls the negotiation approach

Additional information can be added and Internal approval workflows are available at this step 

Real time decision (ex: cost vs. budget vs approve expense)

Flexibility in selecting one or many providers

Approval workflow in place

Performance indicators implemented

Vision 365 \  Provider

Get control of your procurement department

Collaborate and improve the team efficiency

Increase transparency and base your decision on accurate, real-time and complete data

Support the entire procurement contracting and related entities lifecycle management starting with product 

catalogue definition, provider selection and administration (e-Procurement), request for quotation, offering and 

ordering and continuing with contract management, annexes and deliverables, delivery notes and invoice 

management.



People Management

Increase data driven recruiting techniques, leverage the 
focus between relationships and programs, keep the skills 

of company workforce up to date, improve employee 
experience and reinvent the performance review process.



Vision 365
People Management

Vision 365 \  People Management

o Recruiting and talent management

o Employee Administration

o Employee self service: vacation, time sheet

o Training

o Performance Evaluation

From recruiting to performance evolution, The PEOPLE module cover all features 

of a HR Management System.

Maximize the productivity of any organization by optimizing the effectiveness of its 

employees through flexible and configurable IT tools covering the entire HR 

Administration related processes: recruitment, profiling, performance evaluation, 

administration, schedule and activity management.

Recruit

Manage talents and 

candidates in direct 

correlation with company 

needs

Administrate

Hiring documents, contractual 

terms, time sheets and 

activities

Train

Fulfill the training needs and 

easy administrate and follow 

the results

Evaluate

Evaluate performance 

according with job level, 

objectives and person



People Management
Dashboard

Vision 365 \  People Management

Accurate analysis based on 

operational data

Automatize and 

control internal 

processes and 

services

Enable your 

decisions on 

real time data



Recruiting and Talent Management
Key Features

Vision 365 \  People Management

Candidate (database)

Store candidates' profile in one place, conduct interviews, organize recruiting 

projects in fully alignment with your company job profiles and needs.

Recruitment Projects
Organize and conduct recruitment projects based on intuitive and complex tools 

allowing collaboration and quick access of the information

Applicants Management
Receive, track and promptly react at job applications based on history, skills 

evolution and interests

Candidate Evaluation

Organize interview notes, evaluate the candidates according with profile requirements, 

define interview phases.

Dashboard

Keep track of any important data needed in the HR related activities and processes.

Budget

Budget integration enable revenue control and tracking at item level

Collaboration

Powerful collaborative tools allowing HR staff to quickly interact and achieve staff related 

activities



Employees Administration
Key Features

Vision 365 \  People Management

Employee Administration
Administrate the standard information according with Labor Management. Alerts, Notifications and AI 

suggestions will decrease the HR staff effort for administrative tasks allowing them to focus on 

developing team members.

Absence and Time Attendance (Employee Self Service feature) 
Self service features for every team member allowing them to manage the vacation requests and time 

sheets.

Dashboard, Alerts and Notification
Notification regarding contract expiring date, documents, activities or availability are available in one 

place

Learning and Training

Plan and control the training plan and execution in direct correlation with: company objectives, job 

profile and person background and skills. Correlate the performance evaluation results with training.

Performance evaluation

Dynamically administration of the company competences list based on history and results 

analysis. Implement flexible scoring and evaluation algorithms. Automate the evaluation process 

for employees and transform the evaluation activities in joyful scenarios base on gamification 

mechanism.

Forecasting and scheduling

Aggregate the Work Schedule and availability in one place, Control the Activity management and 

allocate each cost to the specific Cost Center

Analytics

Based your decisions regarding the company staff based on Dashboards, Reporting and Trends. 

Create a 360 degree view of your company human resources capabilities and capacity including 

trends, evolution and best scenarios



People
Standard Implementation

Recruit

Hire and 

Manage

Performance

Training

Employee

Self Service

Create a candidates database, classified according with company needs

Organize recruitment projects, interviews and phases and improve communication

Select the best candidates for the company needs based on accurate information

Administer your employee documents: labor contracts, additional documents, terms and conditions, etc.

Reduce administration time: focus more on developing the employee than organizing the documents

Evaluate employee performance based on historical data, evolution, activities and company needs

Fully integrated platform: the training module is integrated with performance evaluation recommending which 

skills to be trained according with evaluation results

Manage training catalogue for your company: define courses, sessions and enroll the course participants based 

on customizable workflow.

Generate automatically recommendation for employee trainings according with evaluation results

Vision 365 \  People Management

Manage training catalogue for your company: define courses, sessions and enroll the course participants based 

on customizable workflow.

Generate automatically recommendation for employee trainings according with evaluation results

Automate daily administration activities like: time sheets, vacations requests, training enrolments, etc. through 

employee serf service portal

Aggregate HR data in company overall decision base: the People module is integrated with Sales, Providers, 

Budget and Project management modules



Operations and Services

Vision 365 Operations helps project managers and teams 
complete client requirements and manage time, budget, and 

scope constraints, and provide a complete overview for 
decision roles.


