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Vision Technology Development

Introduction to
the Company

Our work I1s not only about writing code but
to create great experiences for our
customers.

We aggregate data, people and processes in
a coherent vision.

We Integrate software and innovation to
build great experiences for our customers.
We are the agile technology partner for large
companies on their digital path.
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Vision Technology Development

History

20170

We established Vision
Company in Bucharest as an
IT Solutions and Services
Provider.

Our main goal was to provide
high level IT services for
multinational companies

2011-2013

New colleagues joined our
team widening our services
delivery capabilities

We opened the Development
Centerin Pitesti

Our strategy towards
developing talents was started
through creating partnership
with Romanian Universities

2014-2016

We successfully delivered
complex projects for Travel
and Financial Industry

Based on existing experience,
our focus turned to Vision
Products and Solutions
consolidation strategy

2017

Businessrestructuringin 3
directions: Technology
Development, Solutions and
Cloud

Our main focus was to embed

all our previous disparate
experience in specific
products and solutions

2019

Vision Solutions reached high
maturity becoming easy to customize
COTS products

We consolidate our cloud services
division
Our focus was to leverage our
expertise with our products and

solutions to deliver digitalization for
important customers

Let's make the
future together
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Vision Technology Development

How we work
What We Do /\

We aggregate data, people and processes in a coherent vision.

!
)0

L@J We integrate software and innovation to build great experiences for our customers.

We are the agile technology partner for large companies on their digital path.

We incorporated in our internal methodologies powerful approaches like Design
Thinking and Agile Prototyping.

Agile Design Rapid
Development| Thinking Prototyping

We created a software development framework, Vision App Maker, enabling our
projects team to successfully deliver great experiences for our customers.

We use modern and appropriate technologies for each component purpose: reliable
back-end developed in Microsoft .NET and flexible, responsive and rich front-end based
on Java Script and Angular.

Net Dynamics Portal
Angular Vision App Liferay Mobile
Java Script Maker Drupal Rest

Flutter GIS API Our approach is to re-use existing software components, a key factor when it comes to

increasing productivity and improving the quality of software.

%@%% O ¢




Vision Technology Development

Technologies

Vision
App Maker

Vision Development
Framework

Build complex
applications in visual
designer, without code.

loT Components

Improve efficiency in
Lighting, Agriculture,
Transportation, etc. with
loT integrated systems.

Integrated GIS
Platform

Create, edit, visualize,
analyze and publish
geospatial information in
direct correlation with all
your business data.

Vision
Specific
Tools



Vision Technology Development

Organization

People and interactions vs. Processes and Tools
Functional software vs. Detailed documentation
Respond to change vs. Following a plan

Client eXperience vs. Contract negotiation




Vision Technology Development

Solutions

ViSion SOlUtiOﬂS: VISIDN 365 fif Operations Cases  Aciivies  Calendar  Projects  Activity Reporis .Administratorv
« Vision 365

o . Upcoming Projects i Top 5 Go-getters
* Vision Automotive .
Name Start Date End Date Assigned To Status e
. VlSlOﬂ Retall DiStrlbUtlon # | Project to Expire 10/15/2019 10/20/2019 Oli Oliver Draft :3
# PROVIDER 7/15/2019 10/17/2019 Andresa Spiriden Draft :
* Vision Wholesales Distribution il _ | |
) I ) &99? db(fﬁ §\ \:&(..&‘
«  Vision Fintech g w [ — 7 oy vy
& &
« Vision Insurtech
L. 3 . Upcoming Deadlines(WBS) i Top 5 Projects
» Vision Field Services e
Name Project Duration Start Date End Date State
° VISIOn Travel (Alrllnes/Agencies) # | Firstwas oli Project S 10/15/20019 10/20/2019 In progress sl ]
# | Second WBS oli Project 3 10/15/2019 10/17/2019 Draft 300.| 1
ViSion Legal / WEBS IV OIIProject 2 10/16/2019 10/18/2019 Draft 200 | { |7
Vision Smart City p o S Sasics . 0 estiea” e s

Cost center | Revenue Cente

Open Cases by Employee SLA Status by Project Spent Time on Projects

Predefined features:

7
Ticketing E ' @@
Contract Management 11 _ -
Case Management - ' . \ :

Ca |en da s I Oliver Sykes - [ Maria Dumitry 13 P Oli Project Project Vision test10 TEST2 TESTH @!testi0 @ PROVIDER @ Ofi Froject @ Project Vision
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Vision Technology Development
Experience

el = ADREM
gp T'IRIACHOLDINGS ] {NvesT

EXPERIENCE PROGRESS

Automobile
Bavaria Group

Aerotravel

SIGNAL IDUNA @

Séanatate Viatd Accident

S SANDOZ

a Novartis company

m .
‘@, GRAWE ROMANIA

Asigurare SA

@ ALPHA BANK

> PATRIA
Q) NN 4 pank- ROReC

x Raiffeisen

BANK
STC &1L

NALTEex

# :‘_n
(& STEJARII
. COUNTRY v
% CLUEB #

S 4

V' S lqn EEE Client Oportunitati Chenti

‘Wholesale Distribution

Produse cerute sl necfertate

Mume

AUSTRALIAN CARGO LINE SRL

AUSTRALIAN CARGO LINE SRL

B.C.G. COMPANY SRL

B.C.G. COMPANY SRL

People | Paid Time Off ) Paid Time Off

Request

i

Employee Details

Employee *

Position

Cancel

Absence

Clenti Noi Ceren Oferte

4280

5373

3272

3272

Clerte Comenzi Ferme Comenzi Confirmate

Articol

Stoc Rapoarte

Bara rotunda inox diam. 30 mm W1.4305 (EN10278) - INACTIV

Platbanda indx 20*15 mm W1.4307 - INACTIV
Bara rotunda traga diam. 20 mm h9 $355 (EN10278)

Bara rotunda 42CrMod - diam. 70 mm

B 18

FE430103015CT

REO562020008

Itemkey

RB430503000

RBTZ2507000

Roxana Navodaru

Project Manager

— First Name

Earned days: Unused Current Year Days (0) =0 Remaining days (after completion): -1

Start Date *
Absence Type

Description

2/25/2018

End Date *

- Days :

Roxana

2/26/2018

1

Cantitate Ceruta Cantitate Ofertata
1 0
0
15 0
120 0
Last Name
Back-up Person

Another paintng job

Residential inderior for VI fest

other [ype of job

Navodaru
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Vision Technology Development

Experience - Vision

Initiaza cerere

Digital City

Inregistreazé si proceseaza cererea Personal

Cetatean
-

Alege serviciul dorit si introduce informatiile necesare.
Trimite cererea in format digital

Acceseaza documentele

Primeste automat rezultatul cererii

Datele contului

Taxele mele

Se inregistreaza cererea si aceasta este alocata automat sau Primarie

manual catre persoanaresponsabila

Emite documente

Emite documentele corespunzatoare

Webasium - Eliberare Cartificat de urbastem - ST118/18.18.2022 -3 ]
ineegivrata T

Status: Elaborare certificat de urbanism

MNuma: Malea
0 F——— ==
Daniel Matea Ema daniol. matengvision com. o Tetal da plata Detali solicitant 3 Fume: Chiciue Damisa  CHP DS TAZIAA005T
DT 2H006678 Detabi imobsl
Contul meu >
Datele mele . ' g
administreara datels tale ez taxe
n
Cererile mele
Documente Adresa de corespondenta Adresa domiciliu Act de identitate
[ 1 adresn soalvata Sone Fry
Companiile mele Bt Buscunesti, Oras Sector §, Sraca dector Emest Juvara, Nr. 16-
18, EL 2, Juded Bucuresti, Oras Sector B, Strada Ernedt Juvars, dochar, Mr. 18 s 231924 Documente Documente pentru cetatean +
Motificari si mesaje EL2, — ——
= oot Lt Chparire LT M et Cxpmare oot Lt CHROTMTE ST T e St Cxpenare
Bunuri impozabile Cmis de Levere Ebeiare Corial I 20w =
o Ty aa 5 M &
abil pana la: 2000472023 o — Documente interne A s o
Tms"mzm Mot s document Dmncriare docurreed urman mairedets Opurs
Schimbare parola g & oo & s
alege alta corespondenta sdministrears adrosele admiristreazaactuldeidentitate L i - ars [ Sherge
Deconectare
Y X e i X mew
- Jrare w1 p LT azn [ Senge
Activitatea mea Flux de lucru
e L] . P (£ ] e == T
0 golicitan depuse 2 documente asociate -
s S —
vazi itoricd de caner WaZi JOCUETHTLE
SR llabcoranea docurrerd an 1
TER: B i de
SERVICRE LERANTA 51 AMEWA LAEE
Elabsoiare cor o =

Portal cetatean

PRIMARIA

TFTORI, i ot

Portal intern

PRIMARIA PRIMARIA TARNAVENI

PRIMARIA ORADEA

piliyl LUragdea

SECTORUL 1

1 .
MUNICIPIUL BUCURESTI I

SECTORULUI 6

ORASULUI CHITILA

Site-ul oficial al municipiului Tarnaveni




Vision Technology Development

Experience - SMART CITY

Sistem supraveghere video, monitorizare mediu si iluminat inteligent

o autovehicul

DETECTEAZA < o pieton

o bicicleta
4 —_— — .
Algoritmii pe baza de inteligentd

artificiala redau:

ANALIZEAZA < onumar de inmatriculare

o tip autovehicul (camion/autoturism)

. Detectie pietoni / biciclete -‘13.‘ Senzori calitate aer _ ©actiune pieton (ex. aruncare gunoi)
Detectie numar de inmatriculare si senzori analiza apa |
tip autovehicul ~d
P et v i
& Detectie aruncare deseuri I lluminat inteligent Verifica in alte sisteme:

o autorizare trafic greu

o este loc special amenajat pentru
PROCESEAZA < aruncare deseuri

o este zona pietonala
o este permisa circulatia cu bicicleta

'\/ A
DETECTIE
CONTRAVENTIE

Exemplu de scenariu de functionare

~+ Documentare Contraventie

. = - NU

. Identificare numar Verificare in ) ) |

Detectare camion greu . . —> e e —>  Are permis de tranzit?
inmatriculare Primarie Digitala ]

NU 1Fi
e Ng'.clflcare
Politie Locala




Vision Technology Development

Organizational Chart

Daniel Matea
CEO

Business
Administration

Customer

: Commercial
Experience

Configuration

Open Positions:

jr. 10T jr. Account/Project Infrastructure &
Engineering Manager DevOps Engineer

Business Analyst jr. Tester jr. Programmer



Vision Technology Development

What is an internship @ Vision Technology

An internship program within
our organization can mean
both a successful start in
your career, a great way to
galn practical experience, the
chance to meet professionals
In the field and the
opportunity to be part of an
excellent working

environment with friendly Y [
colleagues. Step Step 2 Step 3
Let's get to know each other! Join our Team! Join our Vision! Let's press START:
e Hi! Now that you know who we e you will have an assigned person ~ * On !uly we press START on our
are, we want to know all about that will provide all the project to.g.ethe.r! Get ready for
N eXt Ste ps you, your passions, your projects information's about the projects, some exciting times!
and expectations about ways of working and

Interaction within the team



Vision Technology Development

Calendar and Key Dates

: vetor ﬂ 3 Candidate
=—| Technolo ! Apply to our w |
- .gy @ - ; selection
Presentation Internship o

April - May June July

Come visIt us:
26 April 2023
10:00-13:00

Start your internship

o




@ +40 745 309 319
e mailbox@vision.ro

www.vision.ro
g Dr. Ernest Juvara 16, Sector 6,

Bucharest, Romania

Do you have

any questions?

Feel free to reach out!

Republicii Blv, 148, 2nd floor,
Pitesti, Arges, Romania

Find out more



http://www.vision.ro/
https://www.vision.ro/about-vision#work-with-us

